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Management of Student mobility

Development of Training 
Programmes

Management of Quality

 Documental control and 
evidences

Drafting and Review of 
the Quality Policy and 

Objectives

 Drafting and review of 
the Quality Policy and 
Objectives

Definition, Review and 
Improvement of the Internal 

Quality Assurance System 
(IQAS)

 Definition, review and 
improvement of the 
IQAS

 Development of Training 
Programmes

 Incoming mobility ETSE
Incoming mobility

 Outgoing mobility ETSE
Outgoing mobility

Student guidance
 Student guidance

Professional guidance

Inquiries, complaints, claims, 
suggestions and 
congratulations

 Inquiries, complaints, claims, 
suggestions and 
congratulations

Definition of 
Academic Staff 

Policies

 Maintenance of 
staff and teaching 
planning

Management of the Final Project

 Management of the Final Project

Management of the Curricular 
External Practicals

 Management of the External Practicals

Quality Assurance of 
Training ProgrammesDesign and validation of Programmes

Planning the design of new
programmes and technical proposals
evaluation

Programming and authorizing the
implementation of studies

Realisation and implementation of the
Programmes’s on-line teaching model
 Monitoring and Periodic Review of

Programmes
 Modification of Programmes
 Suspension of Programmes
 Accreditation of Programmes
 Publication of information on the

Programmes

Access, admission and 
enrolment of students

 Access, admission and enrolment of
master’s degree students.

 Access, admission and enrolment of
bachelor’s degree students

Planning and organisation of the enrolment
Implementation of the enrolment
Dissemination of information to students
Assessment of the user’s satisfaction

Management of Installations, 
material resources and services

 Management of Installations, material resources,
and services (Centre)

Incidents comprehensive management of installations
IT incidents

Management of the teaching 
resources

 Management of the teaching resources

Selection, hiring and welcome of Staff
Working life of Staff
Assessment and Promotion of Staff
Payroll Management
Social Security Management
Management of Pension Plans
Dissemination
Management of Staff’s training

NOTE: The processes managed by the center are identified in bold. In italics are identified the processes 
managed in a cross-sectional way that do not depend on the center
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Strategic processes

Operational processes

Support processes

To see the process click on its name

https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-016.pdf
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-001.pdf
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-004.pdf
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-009.pdf
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-011.pdf
https://rovira.sharepoint.com/:b:/s/GT_SGQ/EZd1iVoLzQVWlriPNPbeH5wB1-6XWYgoToA0ERjfFCOqdg?e=ptn6iw
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-012.pdf
https://rovira.sharepoint.com/:b:/s/GT_SGQ/EfK4Az1FidtYiUSTfSuxLWkB7Ib4wUu3EkLcXj6R3xlKuA?e=j8hkhU
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-013.pdf
https://rovira.sharepoint.com/:b:/s/GT_SGQ/EbvMDnfdmORZqTL_SdL77soByWeWc1iVBSGPJP-31gxnyg?e=ccaQBd
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-015.pdf
https://rovira.sharepoint.com/:b:/s/GT_RH_ISO9001/EQQkY7m4JmJaqTxa27Sct0QB5B7ZPDcltQJFKFM1EyxjwQ?e=hbet8y
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-019.pdf
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-010.pdf
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-002.pdf
https://rovira.sharepoint.com/:b:/s/GT_SGQ/EUmcslIj63xKolz3_H3DUQ4BNy1GP29r9ZIYOrw_JcgWOw?e=SZ1yKn
https://rovira.sharepoint.com/:b:/s/GT_SGQ/EWIBENE8h3hKtzIO0xACilwBEgByhxLg6j8hsYTmna_mLg?e=Jj17Kc
https://rovira.sharepoint.com/:b:/s/GT_SGQ/EWUJy-7BX6BLkRWtjMeU4e8BJ74lr5RhTh5sqpbVl8KqfA?e=xht3uO
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-003.pdf
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-004.pdf
https://www.etse.urv.cat/dadesWeb/html_docs/general/qualitat/files/Processos_SIGQ/PR-ETSE-005.pdf
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-006.pdf
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-007.pdf
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-014.pdf
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-020.pdf
https://rovira.sharepoint.com/:u:/s/GT_SGQ/EZvhEL8ITwVJkjZi64uC4fQBXClHn3Zzs0yJOq6lZWTDPQ?e=Lzad0L
https://rovira.sharepoint.com/:u:/s/GT_SGQ/EVcXRsSvD7dBgMNJGtHa0osBe--nk4huEpKm-YzhGo0duw?e=ZHBMV8
https://rovira.sharepoint.com/:u:/s/GT_SGQ/EQ0dFO3n_BtNlkFNCibXqQ4BeF_ug7BmEoYxABAe_P6O6g?e=wifQcf
https://rovira.sharepoint.com/:u:/s/GT_SGQ/Ea6NI5hAXRFNrcGh1gGsFkIBIERyQUL174Y96MdQwkcRWQ?e=xhuFhi
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-017.pdf
https://rovira.sharepoint.com/:b:/s/GT_SGQ/EaVP19M1YVdfpkEfR4WygC0B4FLPqmCbLhuGPrIkKpObhg?e=TdCeFI
https://rovira.sharepoint.com/:b:/s/GT_SGQ/EWrutmxeDXhTtFd2ZkCZVtkBnB5jzO95AA9IHYv-cjY8xg?e=WvzsWv
https://www.etse.urv.cat/media/upload/domain_1979/arxius/qualitat/processos_sigq/PR-ETSE-021.pdf
https://rovira.sharepoint.com/:f:/s/GT_RH_ISO9001/ElMtGHiz4_Beh2gh_R98fzoBFm4MFpihiouCUXn-SGvIPw?e=3AIIrN
https://rovira.sharepoint.com/:f:/s/GT_RH_ISO9001/EqPKcMG5H7ZZkdY-SwiCwY0Bk34uu7E0MPPKHdicxzLJsw?e=1Yhymo
https://rovira.sharepoint.com/:f:/s/GT_RH_ISO9001/Ep5b5UZcVbxUhKfhO6eqik8Bv6uwlHSbt5B0Hoq6H6muHw?e=P7c2y6
https://rovira.sharepoint.com/:f:/s/GT_RH_ISO9001/Elhc12g7YKpQn7En6A29uNYB0UUeUNpD4I6TypLW0R6K-A?e=2SRuG6
https://rovira.sharepoint.com/:f:/s/GT_RH_ISO9001/Ek5bCwOjslJUmbfhnd9IRBQBriLd2tgZah_IX1tAQZbM1g?e=Pyj6gz
https://rovira.sharepoint.com/:f:/s/GT_RH_ISO9001/EuQzYVtziCNSkP5XHjDEz_QBEZ-0RjPaU60fv3ZoKcxztw?e=3OPNWM
https://rovira.sharepoint.com/:f:/s/GT_RH_ISO9001/EpFMoPVsI7RRgRMp7hSQJJABB-hMpqcQdI-kDKsYb_Q91A?e=Tm
https://rovira.sharepoint.com/:b:/s/GT_SGQ/EeY_NSRKoPVbvXqYSBrAaUYBjbC-PihZFVjaJoYmsLM5aA?e=d0COUn
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